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Executive summary
It has become difficult to buy any state-of-the-art bike in north side Chicago. Velofix mobile bike shop is an expert cycling zone where bikers can get high quality bikes and gears coupled with expert advice. We sell brand new bikes, retro-cruisers and sports bikes used for racing. We also accept old bikes which we exchange with our clients in need of new bikes. We offer a wide variety of cycling equipments. Helmets, water bottles, speedometer, back packs, comfortable seats are just some of them. We also shift clothes and sell them depending on seasons. For instance, during winter we ensure we have enough stocks for helmet covers, gloves, shoe covers and insulated pants and jackets. All our bikes have parts that ensure its normal functioning.  We therefore stock certain pieces and materials necessary for bike servicing at a fee. Velofix.com is an online bike shop fully skilled in bicycles parts. We offer services that range from; bike purchases, repairs, accessories installation, custom wheel building, custom frames repairs and replacements, and adjustments for all bike systems. Our scheduling services focuses on all bearing systems and repacking. We strategically plan to take advantage by planning and seizing opportunities in our north side towns in Chicago’s cycling industry.








Introduction
	We are the largest bike shop in America. With the population of cyclers growing and people having less time to get things done, we have a fantastic opportunity. At our franchise, we seek to combine efforts with like-minded people who have a passion for bikes and a desire to change the cycling industry. At our business, we have all the necessary tools to help us run our business. The support we gain from our head office and partners allow us to run a successful enterprise. We have identified various streams to earn revenue, aside from servicing and repairs. Bike rentals, purchase of parts, accessories and corporate days, and bicycle boxing are mechanisms that help us raise our revenue. We gather our support from our team that includes; procurement sales, consistent call-to-call communicators, marketing department, inventory and marketing personnel, training, and field events. 
Our team has created a comprehensive platform for training and learning online, named "the Velofix University." Space intends to spread knowledge and maximize operational productivity. The crucial stage of launching a mobile shop as an investment is ongoing. With sufficient support, we intend to combine the mobile shop with third parties and our contributors. Afterward, the mobile shop will be more affordable, just a click away. Velofix.com has created many features that make them unique. Our priority is to build a lasting memory for our clients as we pride ourselves in providing poignant services and training programs to equip our employees. This paper seeks to offer a comprehensive business plan that evaluates goals and objectives by assessing our market analysis competencies, communication strategy plan, SWOT analysis, communication schedule, and budget.
 
Objectives
· Attract new customers 
· Retain existing customers
· Branding objectives
· Marketing and corporate objectives

Market Analysis
1. SWOT
The following SWOT analysis discusses our main strengths and weakness as well as opportunities and threats.
Strengths
	We have dedicated workers and administrators who are highly trained and offer exquisite customer experience. Our products and services are of high quality compared to what our competitors have to offer. For repeat customers, we have loyalty cards to award them after every purchase. We also foster a symbiotic relationship with our suppliers globally to ensure timely scheduling and delivery. Also, we have shops in major towns that are beautiful and located within malls.
Weaknesses
	Velofix lacks a distinct brand identity. The challenges we consistently encounter are a cutting edge. We also lack sufficient funding to develop a marketing strategy and budget that will promote our unique brand.
Opportunities
Our most improved opportunity is increased in bike sales due to an increased interest in cycling. We also can generate multiple revenue sourcing avenues, as seen in the creation of training and customization programs. There is also a significant market increase from events, although a considerable percentage is unaware of our customized products and old bikes' exchange.
Threats
	Our company faces threats such as a global economic hardship hitting our esteemed customers hard and ultimately reducing the income spent on pleasures such as cycling. Since we started sourcing new markets in northern Chicago, a great deal of focus on the new market has leads to negligence on our local clients who are frequent buyers. Consequently, competition from upcoming retail dealers and shops with similar products and accessories pose as a threat.
Conclusions
	Velofix faces competition in terms of current retailers and online sellers in the market. Our company is at an advanced stage in the industry. Our urgent approach is to take the appropriate and conceited approach that will allow expansion in Chicago and other outlets. Nonetheless, expansion is a wise decision economically as it will establish brand recognition. Accordingly, clients will choose nearby stores and ease our marketing alternatives for future efforts.
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